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A SHORT HISTORY OF BBIS

BBIS was founded in 1990 as the International School Ber-
lin-Potsdam (ISBP). The school opened in September 
1991 with eight students. Four years later, a second build-
ing was added to accommodate growing enrolments. 
Just seven years on, the school had 100 students and 
moved to a new location in Neu Fahrland, north of Pots-
dam. In 1998, a reorganisation of the school included a 
name-change to Berlin-Potsdam International School 
(BPIS).

In 2001, the school moved to Seeberg in Kleinmachnow.  
There, a newly-renovated building called House 2 was 
home to a library, a computer lab, three science labs, an 
arts centre, music rooms, eighteen classrooms and of-
fices. By then, the school had 300 international students. 
With the move came a new name – BBIS Berlin Branden-
burg International School – which recognised the school’s 
proximity to the capital Berlin and its location within the 
state of Brandenburg. In 2005, the school purchased the 
Seeberg site to secure space for future growth.

Another major milestone in the school’s history was the 
addition of BBIS Boarding. During the first years, the 
boarding facility was located in nearby Potsdam, later 
moving directly onto the school campus. Other significant 
milestones were the building of a state-of-the-art gym, 
sports field, and purpose-built outdoor play spaces. The 
full renovation of House 1 – home to our Early Education 
centre and Primary School – was completed in time to 
celebrate the school’s 25th anniversary.

In August 2021, the school opened a fully refurbished 
House 5. This new home for our Secondary School stu-
dents contains modern learning spaces, hi-tech science 
labs, a spacious library, a media centre, an inviting com-
munal area and learning hub.

To cater for the growing student numbers, a brand-new 
modular Primary School building, next to House 1 was 
opened a year later. The Primary Centre has nine fully 
equipped, modern classrooms across three levels, and a 
corridor that connects to House 1 for easy, seamless tran-
sition between the two learning zones.

House 2, which first opened in 2001, underwent major 
renovations to update its facilities and classrooms in line 
with the Primary and Secondary School buildings. As part 
of this project, the school added a range of learning 
spaces, a visual art centre, a purpose-built design/tech-
nology area, a makers space and a new cafeteria – which 
expands over two floors and includes a full kitchen.

Today, BBIS enrols more than 900 students from over 70 
countries. As an inclusive school, BBIS empowers stu-
dents to fulfil their unique potential – guided by the belief 
that inclusive and individual education is the best basis for 
success and happiness. 
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OUR MISSION 

To inspire everyone in our learning community to be re-
sponsible, compassionate global citizens who make a dif-
ference through inclusion, innovation and action. This can 
be summarised as: we are

VALUES THAT INFORM OUR MISSION

Pioneering
Pioneering students are courageous, determined and re-
silient. They explore the unfamiliar. They question as-
sumptions. They seek creative solutions to the challenges 
they discover. They collaborate with others to achieve 
personal and shared goals. They put ideas into action.

Reflective
Reflective students are thoughtful, open-minded and con-
siderate. They evaluate feedback and evidence of learn-
ing, recognising their successes and setting goals for fur-
ther development. They inquire into their approaches to 
learning, identifying conditions and strategies that help 
them learn well. They learn from mistakes by analysing 
and attributing causes for failure. They develop growth 
mindsets. They take responsibility for their own learning.

Excellence
Excellent students have high expectations of themselves. 
They are passionate about learning, embrace opportuni-
ties, and take steps to improve themselves. They are 
driven to be their best selves. They take learning seriously 
through high levels of engagement, and commitment to 
self-development. Excellent students welcome and re-
spond to feedback.

Caring
Caring students are empathic, and principled. They take 
responsibility for self, others and the environment around 
them. They are committed to service. They learn strate-
gies to overcome impulsiveness and manage their emo-
tions. They build and develop relationships. They manage 
and resolve conflict. They act as responsible digital citi-
zens. They consider how they can share their skills to help 
their peers. Caring students take a stand for diversity, eq-
uity, inclusion and justice.

DEFINITION OF LEARNING

Learning is a lifelong and active process of inquiry in 
which the learner constructs new meaning about them-
selves and the world around them by connecting prior 
knowledge with new information and experiences. Learn-
ers’ knowledge, conceptual understanding, skills and atti-
tudes develop and deepen over time. Learning is demon-
strated when learners apply, transfer, and adapt their 
learning to new situations and problems in original ways.

LEARNING PRINCIPLES

High quality learning happens best when …

... learners feel safe in a positive, supportive and nurturing 
learning environment where their ideas are valued and re-
spected.

... learning is individualised, using learners’ prior knowl-
edge, interests, learning strengths, linguistic and cultural 
backgrounds and identities. 

... learners have the right balance of challenge and com-
fort, knowing that success is attainable through persever-
ance.

... learners receive specific, frequent and timely feedback 
through a variety of assessments connected to stated 
learning objectives and outcomes, and use that feedback 
to practice, retry, rethink, and revise.

... learning is a social activity that allows learners to collab-
orate, communicate their thinking, and understand and 
connect ideas from diverse perspectives.

... learners reflect purposefully on their learning, evaluat-
ing the effectiveness of their learning and developing an 
understanding of how they learn best.

... learning is embedded in authentic, real-world contexts, 
allowing students to achieve personal and shared goals as 
they discover innovative ways to solve local and global 
challenges through the inquiry learning cycle.

HISTORY OF STRATEGIC PLAN PROCESS 2023–2026

The 2026–2028 strategic plan is the result of a year of re-
flection, collaboration, and evidence-based improvement 
through our comprehensive CIS, IB and MSA self-study 
and accreditation process. It honours the important work 
of our previous strategic planning process while refining 
and sharpening our priorities through the evidence, re-
flection, and collaboration of the accreditation journey. 
Throughout the year, feedback, evidence, and collabora-
tive inquiry from students, staff, parents, and the wider 
community helped us focus on the areas that will have the 
greatest impact on student learning, wellbeing, and the 
continued growth of BBIS. This plan provides a clear di-
rection for the future, ensuring that our mission, values, 
and commitment to continuous improvement remain at 
the heart of every decision we make. 

The goal of the first plan adopted in 2023 was to bring all 
constituents together, focusing the school’s resources on 
personnel, time, and finances. It aimed to build a com-
mon understanding of our mission and commitment to 
high expectations, ensuring consistent high-quality learn-
ing throughout the school. The plan also ensured that our 
guiding statements serve as a core driver for decisions. 
Furthermore, it ensured that our systems, structures, ac-
tions, and decisions are pedagogically and learning-cen-
tered.

OUR MISSION AND VALUES 
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STRATEGIC FOCUSES 
AND RATIONALES

WHY? 

When members of a community feel safe and valued, and 
enjoy a sense of belonging, they flourish.

RATIONALE 

We believe that all members of the BBIS community 
should feel confident about their own identity and culture, 
and motivated to learn about the identities and cultures 
of others. They should feel safe and valued, they should 
feel like they belong. 

Inclusive systems value the unique contributions that stu-
dents of all backgrounds bring to the classroom. They 
also allow diverse groups to grow side by side, to the 
benefit of all.

WHY? 

When BBIS is future-focused, purposeful and collabora-
tive, and when we take risks, we inspire students to ex-
tend the boundaries of what is possible. 

RATIONALE 

An innovative school community is future-focused, pur-
poseful and collaborative, and it takes risks. Being innova-
tive helps promote critical thinking, a sense of adventure 
and openness. It helps develop the tools to approach the 
opportunities and challenges of the future, and the confi-
dence and skills to continue adapting.

WHY? 

When we are active global citizens, we use our learnings 
about ourselves, others and the world around us to make 
a positive difference.

RATIONALE 

We believe student ‘voice and choice’ should be embed-
ded as a regular feature of the learning environment, de-
velopmentally appropriate and designed to empower 
students through activities that are meaningful, relevant 
and driven by their interests. Student initiative is encour-
aged and supported, with opportunities to develop lead-
ership skills and abilities, and engage students in actions 
that support the Mission and guiding statements. 

Active learning puts students at the centre and values 
meaningful creation and collaboration over passive con-
sumption.

WHY? 

A school’s systems and structures ultimately influence ac-
ademic outcomes, culture of inclusion, ability to innovate 
and collective commitment to active learning.

RATIONALE 

School improvement efforts can fail when outdated pat-
terns are maintained or no longer appropriate for a devel-
oping culture and revised Mission. Leaders throughout 
the school should be aware of the changing interaction of 
their department within the broader system, and the 
structures which can facilitate or interrupt such interac-
tion. 

To continually improve, we must consider the wide range 
of elements that interact within the systems and struc-
tures. Only then can we identify critical issues, bounce 
back from mistakes, rally around solutions and create an 
environment where we learn as a community.



8      BBIS STRATEGIC PLAN BBIS STRATEGIC PLAN      9

BBIS GOAL 1:
To provide students with high quality learning,  
we will have a standards-based aligned curriculum  
from Early Education to Grade 12.

BBIS GOAL 2:
To improve student learning, we will use data to  
guide written, assessed, and instructional practice.

BBIS GOAL 3:
To be an inclusive school we will have a multi-tiered  
system of supports (MTSS) model in place.

BBIS GOAL 4:
To improve student learning, we will embed a culture  
of collaboration across the organization.

To implement an aligned written and assessed  
curriculum, we will: 

1.1 	 Implement an aligned written and assessed  
curriculum that strengthens clarity and  
 of teaching to support student learning. 

1.2 	 Use the curriculum review cycle to regularly  
evaluate, refine and strengthen the written  
and assessed curriculum, ensuring it remains 
aligned, coherent and responsive to student 
learning needs. 

1.3 	 Ensure alignment between the written,  
taught and assessed curriculum through  
collaborative unit planning, moderation and  
reflection.

To strengthen data-informed practice,  
we will: 

2.1 	 Develop clear and consistent data  
documentation and guidelines so teams  
can easily access, interpret and track evidence  
of student learning and wellbeing over time. 

2.2 	 Build educator confidence and capability in  
using evidence to respond to student needs. 

2.3 	 Use data to inform decisions about  
instructional practice and next steps for  
learning, strengthening teachers’ ability  
to make evidence-informed decisions. 

2.4 	 Leverage multi-year trends, predictive  
analytics, and practitioner-led research  
to evaluate curriculum impact and drive  
long-term pedagigical innovation.

To strengthen inclusive and personalised practice,  
we will: 

3.1 	 Implement Universal Design for Learning (UDL) 
and differentiated practice to create accessible 
learning experiences that respond to learner  
variability, remove barriers to learning, and  
support all students to engage, participate and 
make progress. 

3.2 	 Establish processes so students requiring more  
personalised support (Tier 2) are identified  
early, supported with targeted intervention,  
and monitored regularly to inform next steps. 

3.3	 Develop an alternative programme that enables  
accessibility for students who require more  
personalised, intensive support. 

3.4 	 Develop consistent systems for documenting,  
reviewing and communicating student support 
needs, interventions and progress.

To strengthen collaboration, we will: 

4.1 	 Ensure consistent use of the 7 norms of  
collaboration (pausing, paraphrasing,  
posing questions, putting ideas on the table,  
providing data, paying attention to self  
and others, presuming positive intentions)  
across the organisation. 

4.2 	 Develop a culture of professional trust,  
shared responsibility and collective  
accountability for students. 

4.3 	 Strengthen collaborative planning so teams  
use curriculum, assessment and data to make  
informed decisions about learning.

5.1 	 Strengthen our people through professional 
growth, wellbeing, and support to improve 
learning and collaboration.

5.2 	 Implement Toddle as a unified learning  
management system to support planning,  
assessment, communication, and evidence  
of student learning.

5.5 	 Advance the development of school facilities 
to better support teaching and learning.

5.6 	 Systematise the regular review of policies to 
ensure alignment, clarity, and relevance.

5.7 	 Connect and align data systems and policies 
to provide a clear, shared view of student 
learning and school operations.

OUR MISSION: 
TO INSPIRE EVERYONE IN OUR LEARNING  
COMMUNITY TO BE RESPONSIBLE, COMPASSIONATE 
GLOBAL CITIZENS WHO MAKE A DIFFERENCE 
THROUGH INCLUSION, INNOVATION AND ACTION.

BBIS GOAL 5: 
Systems & Structure: Embed coherent, transparent,  
and future-ready systems and structures that enable  
sustainable operations, foster collaboration and  

inclusive decision-making, and ultimately enhance  
student learning through continuous improvement.

5.3 	 Strengthen operational culture by  
empowering teams to take responsibility, 
solve problems, and work collaboratively 
within clear roles and decision-making  
structures.

5. 4 	 Standardise the documentation of  
safeguarding concerns to ensure clarity,  
consistency, and shared responsibility across 
the school.

5.8 	 Develop a shared understanding of ethical  
AI use to support responsible, transparent, 
and critical engagement in learning.

5.9 	 Develop a culture of philanthropy that 
 inspires connection, collaboration and 
 shared purpose.

5.10 	 Stabilise and grow resources to ensure  
financial sustainability and transparency.
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The Strategic Plan serves as a road map, guiding the 
school towards fulfilling our mission of inspiring everyone 
in our learning community to be responsible, compas-
sionate global citizens who make a difference through in-
clusion, innovation and action.

Our strategic goals will undergo regular evaluation using 
performance indicators, which will be transparently com-
municated to the BBIS community. To accomplish this, the 
school will utilise a variety of available data to objectively 
measure the school’s progress and achievements. This 
data will not only inform the community but also guide 
future strategic decisions for the school and its advance-
ment.

CONCLUSION
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